


What is the ITERC?

** Inter-Tribal Council of Nevada (ITCN)
 Governing Board
e Departments/Programs
o Inter-Tribal Emergency Response Commission (ITERC)
= Advisory Board
= Staff
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ITERC Projects

Tribal NIMS (SHSP)

Tribal Clinic NIMS (CDC)

Program Administration (EMPG)

Tribal Rural Interoperability (SHSP)

Disaster Communications Box (Combination)



Tribal NIMS

SHSP grant awarded to the ITERC to deliver individual
Tribe-specific CEMPs and NIMS compliance activities to the
Tribes in NV.

Current Status: 25 Tribes visited, 19 edited CEMPs
delivered, 3 CEMPs in various stages of editing, 8 exercises
delivered, 3 in planning phase.

Training and implementation activities ongoing.
Project Coordinator: Regina Marotto
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Tribal Clinic NIMS

CDC and ASPR grants awarded to deliver EOPs, training,
and NIMS implementation activities to Tribal health
facilities in NV.

ICS and CERT training: 33 classes delivered.

Current status: 12 clinic EOPs delivered, training and
implementation activities ongoing.

Project Coordinator: Daniel Thayer
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Program Administration

** Emergency Management Performance Grant (EMPG)
provides Program Administrator salary, allowing support
for:

e Daily ITERC activities and office administrative support,
social media/public information, training coordination,
planning and implementation and exercise delivery
and evaluation.

* COOP planning and info-sharing point of contact.
* Development of Mutual Aid agreements.

A/

** Program Administrator: Crystal Harjo



Tribal Rural Interoperability

»* SHSP grant awarded to the ITERC to complete an
Interoperability Gap Analysis.

% Initially approached on a statewide level, and has grown
into a Western Regional effort.

» Gap Analysis Completed — Survey of communications
capabilities within all reservations in Nevada.

» Build-out of project dependent on available funding
opportunities.

Project Manager: Terry Bohl MEP




Emergency Communications Box
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» A redundant communications system that can be used as
a mobile EOC and/or ICS anywhere, under any conditions.
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»* All command/control functions and support materials are
included in the box.
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* Mesh System adds range and communications support.
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» DHS funding allowed for the purchase, development and
delivery of 25 boxes to be delivered to the ITERC and
Tribes in Nevada.
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ITERC Activities

Technical assistance and support:

TRE Fire (May 2012)

McDermitt water contamination (May 2012)
Long Draw Fire (July 2012)

McDermitt Evacuation Plan (July 2012)
Spring Fire (July 2012)

Bull Run Complex (August 2012)

RSIC Flood (November — December 2012)
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ITERC Activities

*%* Training Delivered

e FEMA EMI Tribal Curricula:

O

L552: Continuity of Operations (COOP) for Tribal
Governments (8/2012)

L580: Emergency Management Framework for Tribal
Governments (8/2011 and 5/2013)

L581: Emergency Management Operations for Tribal
Governments (12/2011 and 6/2013)

L582: Hazard Mitigation for Tribal Governments (6/2012)

L583: Emergency Management Overview for Tribal Leaders
(10/12)



ITERC Activities

Training Delivered:

*

FEMA CDP:

o Healthcare Leadership for Mass Casualty Events
(HCL) 8/2013.

ICS 100: 11 classes delivered
ICS 200: 12 classes delivered
ICS 700: 4 class delivered
ICS 800: 2 classes delivered

Community Emergency Response Team (CERT): 4
classes delivered



ITERC Activities

Exercises

6/242011; Walker River Flood Tabletop Exercise
3/27/2012; Moapa Simple Truth Tabletop Exercise
6/1/2012; Disaster Box Training Exercise
6/19/2012; Wa' ma' gayam - National Level Exercise
10/18/2012; ShoPai Outbreak Full-scale Exercise
3/14/2013; Tribal DEC TTX.

8/9/2013; Statewide-Tribal Communications Drill
8/14/2013; RSIC Functional Exercise
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ITERC Activities

Conferences, Meetings and Workshops

Tribal Preparedness Partnership Meeting (TPPM). FEMA Region
IX, Hosted by ITERC. Las Vegas, NV. (9/2011)

NIMS Coordinator Workshop. FEMA HQ, Hosted by ITERC, Las
Vegas, NV. (9/2011)

NV Tribal Drug Endangered Children (DEC) Summit. Hosted in
collaboration with SNAC. (3/2013)

Inaugural Native American Emergency Services and
Management Conference. Presenter, New Orleans, LA.
(3/2013).

Partnership and Collaboration in Emergency Management
Seminar. Hosted and facilitated by ITERC. Reno, NV. (4/2013)
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Upcoming Events

** Workshops (hosted in partnership with FEMA RIX):

THIRA/Hazard Mitigation Plan Workshop
o September 24-26, 2013

FEMA 201 Workshop

o Tentative: January 2014

%* Exercises:

NV State Health Tribal Communications Plan TTX
o Date: TBD

ARkStorm@Tahoe

o March 2014



Regina Marotto MPH
Acting Director
Tribal NIMS Coordinator
775.355.0600 xt.154
gina@itcn.org

Crystal Harjo
Program Administrator
775.355.0600 xt.146
crystal.iterc@gmail.com

Daniel Thayer
Tribal Clinic NIMS Coordinator
775.355.0600 xt.153
daniel@itcn.org

Inter-Tribal Emergency Response Commission (ITERC)
Inter-Tribal Council of Nevada (ITCN)
680 Greenbrae Drive, Suite 228
Sparks, NV 89431
www.itercnv.org



